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Christ Church of Jackson
Resolution Authorizing Mortgage of Real Estate

e Christ Church of Jackson (Christ Church) is in the planning phase of a Capital
Improvement Plan to identify and execute much-needed projects to improve
structures of all buildings associated with the Christ Church family.

o Facilities and Finance teams worked together to develop a preliminary plan.

o Across-functional team will be formed to further identify and prioritize
projects to be performed and to develop an implementation plan to be
submitted to the Leadership Council for approval and further action.

e During the development of this preliminary plan, 4 key/critical projects were
identified requiring immediate attention. A loan is needed, in the amount not to
exceed $300,000, for immediate resources to fund these critical items. Key/critical
projects identified are as follows:

o HVAC Replacement for FLC,

o Stained Glass Window Refurbishment in the Sanctuary,
o Restroom Renovations in the FLC, and

o Flooring Replacement in the Mezzanine.

* Theremaining approved Capital Improvement Plan projects will be performed as
funds are made available by a new stewardship promotion to be “kicked off” during
the summer of 2024.

e The Leadership Councilis seeking the approval of a resolution by the Church
Conference to authorize the Leadership Council to take all necessary steps,
including the utilization of Christ Church-owned real estate as collateral, to secure a
loan, in the amount not to exceed $300,000, to provide immediate resources
required to fund projects deemed to be key/critical to Christ Church.



